OCTOBER 2020 – DECEMBER 2020

QUARTERLY PROGRESS REPORT
MODERNIZING OUR TRAINING
AND INCREASING OFFERINGS
TO AUDITORS & PACS

ADAPTING OUR INTERNATIONAL
PROGRAM TO PROVIDE VIRTUAL
LEARNING OPPORTUNITIES
Delivered our first 4 virtual courses
to partner countries

Offered 5 webinars

A LOOK BACK ON 2020

Access webinar recordings

Launched new course: Project
Management for Performance Auditors

Delivered 9 virtual training offerings:
Performance Audit Boot Camp
– 4 deliveries

Supreme Audit Institutions (SAI)
Leaders Program on

GENDER MAINSTREAMING
2020–2021

PROGRAM OBJECTIVE AND EXPECTED
OUTCOMES
This program aims to create a positive and sustainable
change for the participating SAIs and their staff—both
women and men—by helping the SAIs foster gender
equality and women’s empowerment. Participants will
conduct a gender assessment of their organization and
develop a gender mainstreaming strategy and action plan.

Root Cause Analysis
– 4 deliveries

32 publications

WHO SHOULD PARTICIPATE
Two representatives from each SAI; the Gender Focal Point*
and a management representative who will support the
gender focal point in the development and the on‑going
implementation of the gender mainstreaming plan.
The same participants must attend both phase 1
and phase 2 of the program.

The role of the Gender Focal Point is to:

Î raise awareness and understanding of the
importance of gender mainstreaming
within the organization
Î share knowledge and promote good practices
on gender equality

26 communications to members
and stakeholders

50,968 visitors to our website

Î key gender concepts, gender
mainstreaming approach,
and possible entry points
into their organization

Î different tools and
strategies for integrating
a gender perspective into
their organization

Began Leaders Program on Gender
Mainstreaming with all 4 partner countries

Î how to lead the on‑going
implementation and monitoring
of their action plan for gender
mainstreaming

Highlighted 40 years of graduate
Fellows by sharing their success stories

Effective Report Writing
– 1 delivery

36 courses and webinars

KEY LEARNINGS
Participants will gain a better
understanding of:

Î lead the on‑going implementation of their gender
mainstreaming plan

Published a video on benefits of collaboration
between civil society organizations & audit offices

Held bi-annual Municipal Audit Forum
Delivered 4 workshops to federal, provincial
and municipal oversight committees
Delivered 2 presentations to the
Commonwealth Parliamentary
Association and 1 presentation to
AFROSAI-E

Celebrated CAAF's
40th anniversary
Watch members of our management team
share their reflections

KEEPING MEMBERS & STAKEHOLDERS INFORMED
New Publications
AUDIT TIPS

RESEARCH HIGHLIGHTS
100 Tips for
Performance Auditors

Auditing Pandemic
Preparedness in the Public Sector

This publication includes
a compilation of tips
from previous editions
of our Audit Tips series.

Follow-the-Money Audit Mandates:
Closing an Accountability Gap
Good Practices to Strengthen Municipal
Audit Committees for Municipalities with
an Auditor General

+3
AUDIT AND
OVERSIGHT
TIPS

