
Finalized operating plans for the 
2022-2025 Strategic Plan

Welcomed:

The Mongolian Audit Office as an 
institutional member 

Said farewell to:

 Zaid Shaikh, Senior Finance 
and Risk Officer

Approved a 2022-23 balanced budget

Received 164 
responses to CAAF's 
2022 member 
satisfaction survey.

See survey 
results here

Some of the ways 
we will achieve  
our goals…

2022-2025 STRATEGIC PLAN

Advancing Public 
Sector Accountability

OVERARCHING GOAL:
Our Commitment to EDI
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• Deliver certain of our products and services on a full-cost-recovery basis 
(including performance audit training courses, awarded contracts related 
to international development and research projects, and other non-
member services).

• Work with consultants to identify and approach potential funders in Canada 
to support core funding for research, oversight, and international development work.

• Hold a conference every 2-3 years.

• Support current and new staff through the changes associated with this growth.

• Enhance our human resource and corporate systems and practices to meet current 
and future needs efficiently and effectively.

• Define EDI for CAAF.

• Develop a policy on EDI, 
and monitor and evaluate 
its implementation annually.

• Conduct an organizational assessment.

• Provide training and support to staff, board members, 
and associates to raise awareness and to enable them 
to implement the policy.

• Develop an understanding of Indigenous
Knowledge Systems so we can better
contribute to the accountability discussion
in Indigenous communities in Canada.

• Work with provincial bodies to establish stronger
accountability  regimes in small municipalities in Canada.

• Establish at least one strategic partnership with an organization
with a similar mandate interested in furthering the practice of
audit and oversight through research.

UNDERPINNING GOAL:
Our Sustainability

• Enhance professional development offerings
by providing a variety of formats such as:
shorter courses, workshops, and webinars;
in-person, remote, and on-demand delivery options.

• Introduce a mentorship program to support performance
auditors and audit teams.

• Enter into a memorandum of understanding with at least two
organizations with similar goals to deliver products or services
to SAIs and/or oversight bodies looking to build capacity.

• Reach out to members and
potential members to assess
our list of products and
services and refine that list
to be responsive to their needs.

• Maintain information and continue to meet member needs by
implementing tools and mechanisms to systematically collect
feedback and track member activity.

• Provide members with member-exclusive products and services.

TOPICS OF INTERESTWHAT DO MEMBERS WANT MORE OF…?

MOST VALUED MEMBERSHIP BENEFITS

WHAT ARE THE PREFERRED  
PROFESSIONAL DEVELOPMENT FORMATS?

only 45% use it somewhat or very often but was 
identified as a top member benefit

46% read few or no CAAF publications but those who  
read them find them useful and informative

Members indicated a wide range of preferred learning formats

50%+  are interested in advisory groups or discussion groups  
and 40%+ in international activities

95%

73%
agreed or somewhat agreed that 

CAAF is providing the knowledge, skills, 
and tools they need to do well in their job

indicated that they are 

satisfied or very satisfied with 
their membership

OF 
SURVEY  
RESPONDENTS

OF 
SURVEY  
RESPONDENTS

 ` Complimentary 
webinars

 ` Audit News  
database

 ` Email communications 
about CAAF’s 
publications and events

 ` Discounts  
on courses

No one else is doing what CAAF does.

 ` Short virtual 
workshops

 ` Webinars  ` Self-paced 
online learning

164
RESPONDENT PROFILE

SURVEY 
RESPONDENTS

74% MEMBERS 
IN CANADA

RESPONDENTS WORK IN:

 
National audit institution 

 
16%

Provincial audit institution 54%

Municipal audit institution 12%

Internal audit division 11%

Private sector firm 1%

Other 6%

Increase awareness of 
the Audit News database

Better promote CAAF publications 
and offer shorter formats

Diversify professional  
development formats

Provide more networking 
opportunities for members

Opportunities  
for CAAF

 ` Financial auditing  
and accounting

 ` Data analytics

 ` Information 
technology, including 
artificial intelligence

 ` Environmental, Social & 
Governance + Equality, 
Diversity & Inclusion

 ` Webinars and courses  ` Support with hiring  ` CAAF email communications

Find out what’s 
upcoming here

Did you know CAAF 
has a career centre?

We’ll send you emails to announce 
new courses and events but also 
remind you of our publications!

Advancing Public Sector Accountability

Snapshot of CAAF’s 2022  
Member Satisfaction Survey

Canadian Audit & Accountability Foundation: Advancing Public Sector Accountability 2022

Continued meeting 
PAC members across 
Canada to discuss 
their capacity 
building needs

Delivered  18 courses

to over 285 participants
First Executive Overview courses, 
held for managers at OAG Rwanda
New Engaging the Auditee course 
for Guyana and Vietnam
Teaming Up for Successful Audits 
for Senegal

Delivered courses for all 4 partner 
countries, including:

 

CAPACITY BUILDING FOR OVERSIGHT COMMITTEES

 

Held webinar for 
municipal audit 
committees which 
attracted 165 
registrations

SUSTAINABILITY AND 
ACCOUNTABILITY

WORKING WITH 
PARTNER COUNTRIES IN 
CAAF’S INTERNATIONAL PROGRAM

Held webinar on engaging civil society in 
audits with international guest speakers

Updated our Audit News database – 
learn more about its benefits here!

SHARING KNOWLEDGE 
WITH PUBLIC SECTOR AUDITORS

QUARTERLY ACTIVITY REPORT
JANUARY 2022 – MARCH 2022

Met virtually with the Canadian High 
Commissions/Embassies to Guyana 
and Senegal and development partners 
working in Senegal and Vietnam

Held webinar on sampling methodology which 
attracted over 140 registrants

Launched self-paced online orientation course 
for Public Accounts Committees and opened 
access to Guyana’s PAC

Published the 10th edition of the 
Performance Audit Guidance Inventory

Continued virtual component of the 2021-22 
Fellowships and planned for Fellows’ arrival in 
Canada in May

About our courses

2022 spring, summer 
and fall courses now open for registration!

Delivered workshops to:
 » Federal PAC on 

Understanding the role of 
the PAC

 » Newfoundland and Labrador 
PAC on Asking Effective 
Questions

About our workshops

 

Launched 3
videos, featuring 
past public account 
committee (PAC) 
members

Courses provided to auditors in Canada, 
Australia, Jamaica, Switzerland, and Mongolia

https://www.caaf-fcar.ca/en/performance-audit/professional-development/archived-webinars#PS-MAR2222-EN
https://www.caaf-fcar.ca/en/performance-audit/audit-news/guidance-inventory
https://www.caaf-fcar.ca/en/about-us/strategic-plan
https://www.caaf-fcar.ca/en/performance-audit/audit-news#AN
https://www.caaf-fcar.ca/en/performance-audit/professional-development/about-our-courses
https://training.caaf-fcar.ca/en/training/
https://www.caaf-fcar.ca/en/parliamentary-oversight-resources/capacity-development
https://www.caaf-fcar.ca/en/international-development-program/2021-2022-fellows
https://www.caaf-fcar.ca/en/performance-audit/professional-development/archived-webinars#CSO-JAN2522-EN
https://www.caaf-fcar.ca/en/performance-audit/professional-development/archived-webinars#AM-FEB1522-FR
https://www.caaf-fcar.ca/en/parliamentary-oversight-resources/researchandmethodology/voices-from-the-field#WORKING-COLLABORATIVELY
https://caaf-fcar.ca/en/news/4051-survey-results-2022

