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Executive Summary  

Improving communications with stakeholders will raise awareness of the 
importance of the PAC. 

▪ Only 1 of 14 PACs has a formal communications plan to guide its communications 
activities. 

▪ Only 6 PACs regularly issue press releases on their work. 

Requesting government action plans is a low-resource, high-impact way to 
improve the follow-up process. 

https://www.caaf-fcar.ca/images/pdfs/research-publications/AccountabilityInActionEN.pdf
https://www.caaf-fcar.ca/images/pdfs/research-publications/AccountabilityInActionEN.pdf


 

▪ All 14 PACs in Canada have the power to produce “substantive” reports and 10 of 
those do produce these reports. 

▪ 12 of 14 PACs hold follow-up meetings, at least on occasion, and all 14 hold 
hearings on the legislative auditor’s follow-up reports. 

▪ Only 7 of the jurisdictions require the government to respond to the PAC’s reports 
and recommendations. 

▪ Only 5 jurisdictions require the government to produce an action plan identifying 
measures they will take to implement recommendations. 

Assessing impact is an effective way for PACs to stay focused on their goals 
and see how they add value. 

▪ No PACs in Canada have a formal process to assess their own effectiveness and 
impact, nor do any of them track metrics of their performance.

 



 

 

 

 

The 2018 Survey Results 
  



 

Foundational Inputs  

Good practice 1: The PAC has legally enshrined powers 

The indicators 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

Key survey finding: PACs for the most part have the appropriate powers to fulfill their mandates, but most 

members believe they either do not have those powers or they are rarely used. 



 

Other results from the survey 

Selected comments from PAC members



 

Key takeaways 

▪ 

▪ 

▪ 



 

Good practice 2: The PAC is free from government interference 

The indicators 

▪ 

▪ 

▪ 

Key survey finding: Almost all PACs have the power to call appropriate witnesses and most PAC members 

believe they do in practice call appropriate witnesses

 



 



 

Key takeaways 

▪ 

▪ 

 

Selected comments from PAC members



 

Good practice 3: The PAC has an established method to communicate with stakeholders 

The indicators

▪ 

▪ 

▪ 

▪ 

Key survey finding: Only one PAC reported that it has a formalized process to communicate with stakeholders 

in the form of a communications plan. While information on meetings is accessible, almost half of PAC 

members feel that their fellow caucus members do not understand the importance of an effective PAC to 

overall governance. 

 



 

Other results from the survey 

Key takeaways

▪ 

▪ 

 



 

Good practice 4: The PAC has appropriate staff support 

The indicators

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

Key survey finding: Levels of staffing and budget vary widely across Canada, but in most cases, there is a lack 

of dedicated staff and a lack of resources to obtain additional expertise and support. 



 

Other results from the survey 

▪ 
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Key takeaways

▪ 

▪ 
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Good practice 5: The PAC has an established process to ensure continuity of work 

The indicators

▪ 

▪ 

▪ 

Key survey finding: The number of jurisdictions that appoint PAC members for the life of the legislative 

session rose from 6 in our 2008 survey to 10 in 2018. However, only 1 PAC in 2018 reported using a “legacy” 

report or other similar tracking method that could be used to brief or orient new members. In addition, PAC 

members’ responses were mixed on whether they received sufficient information on the PAC’s work when they 

joined. 

  



 

  



 

Key takeaways 

▪ 

▪ 

▪ 
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Actions 

Good practice 6: The PAC plans its work 

The indicators

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

Key survey finding: Almost all PACs receive information from the legislative auditor on tabling dates and most 

have a steering or sub-committee responsible for planning their work. But very few involve the legislative 

auditor in planning and/or meet on a fixed schedule. 



 

Other results from the survey 

Key takeaways

▪ 

▪ 

 



 

Good practice 7: The PAC provides members with training 

The indicators

▪ 

▪ 

Key survey findings: Most PACs report that they provide orientation training to newly appointed members, and 

most PAC members feel they were properly oriented to the work of their committee when they joined. 

▪ 

▪ 

▪ 
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Key takeaways 

▪ 

▪ 

 



 

Good practice 8: The PAC has a positive relationship with the legislative auditor 

The indicators

▪ 

▪ 

▪ 

▪ 

▪ 

Key survey finding: PAC members believe overwhelmingly that their committee has a positive relationship 

with their legislative auditor.  

  



 

Key takeaways 
▪ 

▪ 
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Good practice 9: The PAC is committed to cross-party collaboration 

The indicators

▪ 

▪ 

▪ 

▪ 

▪ 

Key survey finding: More than half of PAC members believe that partisanship hampers their committee’s 

effectiveness.  

 

 



 



 



 

 



 

Key takeaway 

▪ 

 

Selected comments from PAC members



 

Good practice 10: The PAC has constructive engagement with witnesses 

The indicators

▪ 

▪ 

▪ 

▪ 

Key survey finding: Most PACs rarely call ministers as witnesses, and all have the power to call senior public 

servants such as deputy ministers and accounting officers. 



 

Key takeaways 
▪ 

▪ 

 



 

Good practice 11: The PAC has members who understand their unique responsibilities 

The indicators

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

Key survey finding: Almost all PAC members feel they understand the mandate of their committee, and most 

feel they are effective in their roles. For the most part, members also feel their colleagues participate 

appropriately, including asking the right questions of witnesses. 

 



 



 

Other results from the survey 



 

Key takeaways 

▪ 

▪ 

 



 

Outputs 

Good practice 12: The PAC holds public meetings 

The indicators

▪ 

▪ 

▪ 

▪ 

Key survey finding: The number of public meetings PACs hold on performance audit reports varies widely 

across jurisdictions. For the most part, the content of those proceedings are publicly accessible. 



 



 

Key takeaways

▪ 

▪ 

 



 

Good practice 13: The PAC issues regular reports 

The indicators

▪ 

o 

o 

o 

▪ 

▪ 

▪ 

▪ 

Key survey finding: While all PACs have the power to issue “substantive” reports, not all do this in practice. Of 

those that do, they all table their reports in the legislature. 

  



 

Other results from the survey 

Key takeaways 

▪ 

▪ 

 



 

Good practice 14: The PAC follows up on the implementation of recommendations 

The indicators

▪ 

▪ 

▪ 

▪ 

▪ 

Key survey finding: While most PACs hold follow-up meetings and examine the legislative auditor’s own 

follow-up reports, only half of them require the government to respond to the PAC’s recommendations. Even 

fewer require the government to produce an action plan or status update identifying measures taken to 

implement the legislative auditor’s or PAC’s recommendations. 



 

▪ 

▪ 

▪ 

Key takeaways 

▪ 

▪ 

▪ 

 



 

Good practice 15: The PAC examines its performance and impact 

The indicators

▪ 

▪ 

▪ 

Key survey finding: No PACs in Canada reported that they have a process to assess their own effectiveness and 

impact, nor do they track metrics of their performance. 

  



 

 

  



 

Key takeaway 

▪ 

 



 

Appendix – Background to the Survey 
How were the 15 good practices developed? 

Our history of surveying PACs 

Methodology and execution of our 2018 survey 

 

https://www.caaf-fcar.ca/images/pdfs/research-publications/AccountabilityInActionEN.pdf
https://www.caaf-fcar.ca/images/pdfs/research-publications/AccountabilityInActionEN.pdf
https://www.caaf-fcar.ca/en/about-us/advisory-groups
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